Introducing Impact
Funding Partners
Our vision is to create a fairer future for people
and communities across the UK and beyond

Our mission is to support the
third sector, private businesses,
public sector and individual
donors to create a positive social,
environmental and economic impact
on communities by:
•

•
•

designing and managing
impactful funding programmes
providing strategic advice
providing social impact
and evaluation services

Welcome
Our track record in fund
management spans more than 40
years and Impact Funding Partners
is now focused on the future.
That’s because the challenges
facing people right now are
significant and changing.
Addressing the multiple inequalities
which exist in our communities is a key
priority to build a fairer future for all.
So, here at Impact Funding Partners
we’re using our experience to affect
meaningful, impactful change.
In close collaboration with partners
across the third, business and public
sectors, Impact Funding Partners has
developed a range of services that our
agile team deliver with a single-minded
focus on genuine social value.

In the last 12 months Impact
Funding Partners has generated
many millions of pounds worth
of value for the third sector
and can demonstrate the
impact this is having through
our evaluation methods.

We support organisations that focus on
long-term results. For example we can:

Advise on setting up or managing funds
and strategies that power change

Build tools for evidencing
and measuring impact

Look more deeply at the social
change you wish to achieve by
developing a framework for this
using theory of change

Provide strategic support to better
respond to a changing world

Our services
Fund Management & Design

Strategic Advice

Impact Funding Partners don’t just manage funds, we
design and build whole system solutions, based on
what people tell us they want. We use our experience
and commitment to innovation to co-create new
funding models which deliver real change, working with
public and corporate sector clients, as well as individual
donors. Telling your story is equally important, and
forms a vital part of the theory of change process. We
help clients articulate compelling stories around the
difference their work makes to the lives of vulnerable
people and the communities in which they live.

With 40 years’ experience and an unparalleled network,
we’re able to bring market intelligence and current industry
knowledge to organisations developing their approach to
promoting social change, equality and human rights. This
includes advising statutory, third sector and corporate
clients to advance their strategic thinking. Our experience
in helping organisations build sustainable futures, means
Impact Funding Partners is ideally placed to help clients
to review their governance structure, meet procurement
demands or to facilitate the development of their
fundraising, marketing and systems change strategies.
It can also resource the implementation of their plans.

Social Impact and Evaluation

Environmental, Social and
Governance (ESG) Vision

Knowing you’ve made a difference isn’t enough,
quantifying what impact looks like is difficult. By building
systems that capture information that matters, we’re
able to create evaluation tools that definitively - and
credibly - measure social impact and identify areas
for improvement. We can come alongside you at any
stage in your project journey as a learning, monitoring
and evaluation partner.

Impact Funding Partners understands its role within
ESG as a leader in the “S” of that acronym and together
with our expert associates can deliver a bespoke, holistic
approach. We can ensure your ESG strategy delivers
true social impact through your environmental, social and
governance approaches. We understand the inextricable
links between climate change and social inequality and
how both can be tackled in meaningful, understandable
and inclusive ways in our communities that make a
tangible difference to both people and planet.

We have modular, transferable
and scalable approaches
whether you are a grassroots
community group, a national
charity, SME, large business
or public sector body

We work with a range
of expert associates to
bring you best in class
insights and services

We use human centred
design to put people
at the heart of
change processes

Be the change...
Let’s be honest. Change is hard. It can be scary, uncomfortable or even risky.
We need time, because none of the enormous challenges we face can be solved
in one to two year funding cycles. We are ready to support clients with a whole
systems approach to tackle deep rooted inequalities and create lasting positive
change for people and planet.
In addition to strategic investment of funding, change will be brought about by:
• Co-producing long term strategies
• Using evidence and learning to advise and shape policy
• Building expertise and capacity across sectors
• Developing theory of change models to demonstrate how change will
happen and be evidenced
• Embedding learning and evaluation to ensure continuous improvement
and demonstrate real social impact

Four-way collaboration
We believe that the way to deliver better futures is to establish collaboration around
funding and expertise. This will be achieved through partnership between the third
sector, private businesses, public sector and individuals.

Third Sector

Private

Public

Individuals

Our five stages to change

1
2
3
4
5

Model theory
of change

Advise and help
shape policy

Develop long-term
strategies

Establish delivery
models
Support genuine social
return on investment

A trusted partner
Over 40 years Impact Funding Partners has managed 60
different funds, delivering over £170m to organisations
who share our vision of a fairer country.
When it comes to social change money matters,
but it is about much more than that.
In addition to administering major funds for a range of public
organisations, private businesses and individual donors,
Impact Funding Partners goes much further, including:
• Support donors to develop their funding strategy
and impact model
• Identify and support flexible, creative innovations
which put people first
• Create opportunities to build capacity, and project
sustainability, as well as exit strategies
• Lead a range of learning & development opportunities,
sharing best practice and strengthening sector networks
• Work alongside organisations as a learning and evaluation
partner to evaluate investments and quantify social value

“All the resources and information you have been
sending on are fantastic and I’m sure will be very
helpful to the co-ordinator in her new role and in
our project. Most funders just give you the funds
and leave you to get on with it without any support
and what you have put in place is extremely useful.”
- Volunteering Support Fund Project

Four decades of service
Since 1982 - and initially in Scotland - Impact Funding Partners has supported thousands of charities, community organisations and social
enterprises. By working in close partnership with the third sector, we have unrivalled knowledge of their strengths and needs.

1982

300+

The Charity is born out of
Carnegie UK Trust

Number of organisations
receiving funding each year

40

£170m

Years of supporting the third,
public and private sectors

Funding provided to third
sector organisations

700+

Number of funding
applications received and
assessed annually

20,816

Volunteers recruited over
a three year period, almost
50% from disadvantaged
backgrounds

Experienced across social justice areas including:
Equalities • Fair Work • Climate Change
• Volunteering • Food Poverty • Hate Crime • Public
Service Reform • Health and Wellbeing • Violence
Against Women and Girls • Community Safety
• Social Isolation and Loneliness

“We engaged Impact Funding Partners to carry out a
major evaluation piece for our charity. This involved
surveying clients, staff and volunteers. IFP staff were
immensely helpful in providing information and support
that helped to shape our project. The final report was
comprehensive and fulfilled our requirements.
A lovely team to work with that I have no hesitation in
recommending.”
- Sally Cameron, Fundraising Manager, seescape
“Impact Funding Partners worked with our small charity to
develop our monitoring and evaluation framework, including
tools and resources to ensure that our evaluation processes were
efficient and effective. The team were incredibly knowledgeable
and really understood our service and the needs of our team
and service users. IFP worked collaboratively and supportively
with the team to create processes that worked for them. I would
thoroughly recommend IFP and look forward to working with
them in the future.”
“Cairn Independent has been working with Impact
Funding Partners since 2014 as a result of their expert
bespoke service which offers our clients the opportunity
to make a donation which establishes an impactful grants
fund. I have found the IFP team to be incredibly helpful,
professional and knowledgeable and would have no
hesitation in recommending them.”
- John Johnston, Director, Cairn Independent Ltd

- Amy Roch, Director, Suffolk Rape Crisis

Case studies
Socially Connected Glasgow Strategy
IFP has been working with Glasgow City Health and Social Care
Partnership to develop a Socially Connected Glasgow Strategy,
which will progress the Maximising Independence ambition of
reducing health inequalities. In particular we’re assessing how local
people and organisations can be better connected across the city
to reduce social isolation and loneliness.
Our approach is rooted in co-production, enabling communities,
charities and public sector organisations to come together to
design a strategy that really works for Glasgow residents who
are more likely to face isolation
In particular, we worked directly with people who face equalities
barriers such as age, ethnicity, disability or deprivation.
To support this process, we engaged design specialists from the
V&A Dundee – Scotland’s design museum, to help facilitate the
work. We sought input from over 40 organisations, also conducting
143 individual interviews reflecting the diversity of Glasgow.
We’ve developed ten key recommendations which have helped
shape the strategy connecting it to other relevant approaches,
both nationally and locally. The strategy is being brought to life
by our creative associates in a meaningful way which will help
people clearly understand the approach.

Monitoring & Evaluation
IFP was engaged by Suffolk Rape Crisis (SRC) to undertake
evaluation of current funds, and to develop the monitoring
and evaluation systems and processes across its direct services:
counselling; outreach; and helpline.
Our team undertook a design approach to engage with the
different teams involved in gathering, inputting and using
monitoring information. We used an initial survey, one-to-one
interviews and a series of focus groups with staff, counsellors
and volunteers. We were also given access to highly sensitive
information, with full adherence to GDPR legislation.
We considered whether the right information was being
gathered, was it at the right time in a client’s journey and were
the questions being asked appropriate, could they be overly
intrusive or triggering?
This considered process helped us emerge some consistent key
themes. Our final report included an in-depth monitoring and
evaluation framework which was segmented to three key areas:
reporting to funders; accessing evidence for future funding
applications and supporting organisational planning and
development. Recommendations were split into short,
medium and long term.
We also provided added value by producing a bespoke Suffolk
Rape Crisis Monitoring & Evaluation Toolkit, sharing a Twitter
analytics guide and developing templates to easily gather
monthly highlights for social media and to report to outreach
service funders, clearly linking back to application and
national outcomes.

Workplace Equality Fund
Impact Funding Partners were contracted by two key policy units
within Scottish Government, the Fair Work and Skills Division
and the Equality and Human Rights Division, to establish a new
programme of work. The Scottish Government is keen to ensure
that the economy is representative of society and to focus
on delivering inclusive economic growth. Evidence shows that
countries with more equal societies typically enjoy stronger,
more sustainable growth in the long run.
The Workplace Equality Fund directly supports the delivery of
numerous Scottish Government’s frameworks and strategies and
also contributes towards achieving outcomes within Scotland
Performs, and the National Performance Framework.
The aim of the programme was to work with employers to
reduce employment inequalities, discrimination and barriers
within the private sector so that everyone in Scotland has the
opportunity to fulfil their potential. The following groups were
identified as a priority: minority ethnic people; disabled people;
older workers (those aged over 50); people who experience
gender based violence; workers who are experiencing social
isolation and/or loneliness; and women.

Just under
£1,600,000 was
awarded in funding
to 46 organisations
over two years.

Outputs
These statistics were collated only for Year 2, but provide a helpful
indicator of how and to what extent WEF effected specific changes.

113

55

117

Working groups

Resources
developed

Policies reviewed

Our team worked in close partnership with the two policy units
to design, promote, manage and evaluate three rounds of funded
activity. This included engagement with businesses, industry
bodies and third sector organisations with expertise in working
with the priority participant groups.

42

Policies developed

49
Events

1255

We supported the funded organisations to evaluate their
activities with their beneficiaries, observe and gather evidence
first hand. A common framework for reporting enabled us to
aggregate data and outcomes into end of year and end of fund
evaluation reports. There was a continuous cycle of engagement,
evaluation, learning and improvement in each round of the fund.

163

174

3559

Businesses
at events

Training
sessions

Participants
at events

Participants at
training sessions

People first
“I can’t thank you enough for your flexible
approach when it comes to this fund, it really
shows a forward-thinking methodology that I
wish others would adopt. To know that you are
trusting of those who you have supported
really is amazing!”
- Wellbeing for Longer in Glasgow Fund Project
At Impact Funding Partners we focus on building
relationships, forged in trust. Yes, we’re here to challenge
our funded organisations to make sure they maximise the
opportunity for outputs.
However, at the same time we recognise it’s not always easy,
so we’re here to support and encourage those we work with.
Relationships are a crucial part of our work. Without
them we have nothing, and our mission for change
doesn’t make it out of the blocks.

We are champions of change
In the UK, one in five
people live in poverty.
50%

And four million of these people live
more than 50% below the poverty line.

We know that there is a better way.
At Impact Funding Partners we strive for a fairer country where
there is equality of opportunity, no matter where you come from.
That means we’re committed to making real impact, using new
ways of thinking, and making a measurable positive social impact in
the communities that need it most.
Working with our clients and funding bodies, we believe in
developing sustainable, long-term solutions, rooted in evidence, all
based upon consultation with communities and our demonstrable
experience in this specialist area.
At Impact Funding Partners, we have adopted the UN 2030
Agenda for Sustainability and are driving forward its goals through
our delivery.
And so, we build relationships with organisations and communities,
to create sustainable social impact and build resilience in our
communities, by engineering a new way.

Whether that’s through managing long-term funds, partnering
with you on learning, evaluation and strategy, leading best sector
practice, or challenging the very way we create a more just society,
we exist for one simple purpose: positive impact.

Our values
Authenticity

Equality

Respecting every human being,
embracing diversity and promoting
everyone's right to social justice

Relationships

Being genuine, reliable,
and true to ourselves in
everything we do

Working together in a spirit of trust
and respect to create opportunities
to maximise positive impact

Dynamism

Nurturing an agile culture where
everyone can learn, create and
innovate to be all they can be

Openness

Being open to
the ideas and
experience of
partners to increase
shared knowledge
and understanding

Impact
Funding
Partners
works on
projects
across the
UK and
beyond

Change lives
If you’re looking for a strategic partner to share
your vision of delivering impactful social value
and creating a fairer future for people and
communities, then the good news is, you’ve
found a team that’s ready to make an impact.

A big impact.

@Impact_Funding
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